Research on The Development Strategy and Tactics of ChinaPay by 高路
学校编码：10384      分类号_______密级 ______ 






Research on The Development Strategy and Tactics of 
ChinaPay 
高路 
指导教师姓名： 刘  震  宇  教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 4 年 4 月
论文答辩日期： 2 0 1 4 年 月


























另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 













































































After ten years of development, Internet payment with the great,new and 
advanced technology has went into people's life. The third party payment has greatly 
changed, whatever is the business scale, the whole scale or the scope of business 
development. 
This article based on strategic management theory analysis the characteristics and 
effect of the third party payment industry. Furthermore, it makes a research for the 
payment concept,  market environment ,business model and banking relationships of 
third-party payment by reading and analyzing literature , case studies, as well as 
qualitative analysis and quantitative analysis. Through discussing the development 
situation of overall industry ,do the future research and analysis for China Pay 
company which i'm working at. ChinaPay is also the important research project. 
Through analysis for the business products,the operating situation and competitors , 
This article can deeply study enterprise's own advantages and weaknesses,the 
opportunities faecd,challenges faced and the position in the overall industry and 
industry chain by the method of strategic research management such as SWOT 
analysis, Porter's five forces competitive analysis，Blue Ocean Strategy. Meanwile, it 
provides the strategic suggestion of the enterprise's strategic adjustment.Hope to 
provide personal points and recommendations for the development of the whole 
third-party industry by the research of ChinaPay company.     
Third-party payment involving Internet payment ( including mobile payments ) 
business, the online POS acquiring and professional services , stored value card 
payment services , the main researched object of this article is to study Internet 
payment ( including mobile payments ) which is the core business operations for the 
third-party payment platform and enterprise , unless otherwise stated , the third-party 
payment the article researches only include Internet payment ( and mobile payments ) 
business. 
 





























1 绪论 .................................................. 1 
1.1 研究背景 .................................................. 1 
1.2 研究的问题 ................................................ 1 
1.3 研究目的和意义 ............................................ 2 
1.4 研究方法与论文框架 ........................................ 2 
1.4.1 研究方法 .............................................. 2 
1.4.2 论文框架 .............................................. 3 
2 战略管理理论综述 ...................................... 5 
2.1 关于战略的定义 ............................................ 5 
2.2 企业战略的层次 ............................................ 6 
2.3 战略研究方法介绍 .......................................... 6 
2.3.1 战略研究管理方法 ...................................... 6 
2.3.2 波特的竞争战略研究 .................................... 7 
2.3.3 蓝海战略研究 .......................................... 9 
3 第三方支付行业分析 ................................... 12 
3.1 第三方支付概述 ........................................... 12 
3.1.1 第三方支付产生的背景 ................................. 12 
3.1.2 第三方支付的概念 ..................................... 12 
3.1.3 第三方支付的主要流程 ................................. 13 
3.1.4 第三方支付的特点 ..................................... 15 
3.1.5 第三方支付的主要作用 ................................. 16 
3.2 第三方支付市场分析 ....................................... 17 
3.2.1 第三方支付市场规模分析 ............................... 17 
3.2.2 第三方支付法律政策分析 ............................... 18 
3.2.3 第三方支付用户人数分析 ............................... 19 
3.3 第三方支付运营模式 ....................................... 20 
3.3.1 独立的第三方支付模式 ................................. 20 
3.3.2 非独立的第三方支付模式 ............................... 21 
3.4 第三方支付与银行间的竞合关系 ............................. 22 
3.5 第三方支付风险分析 ....................................... 24 
3.5.1 网络安全风险 ......................................... 24 
3.5.2 金融政策风险 ......................................... 25 
3.5.3 法律风险 ............................................. 29 
3.5.4 内部监管风险 ......................................... 29 
3.6 小结 ..................................................... 29 













4.1 公司简介 ................................................. 31 
4.2 公司业务分析 ............................................. 31 
4.2.1 支付类业务 ........................................... 32 
4.2.2 平台类业务 ........................................... 37 
4.3 公司主要的盈利模式分析 ................................... 39 
4.4 公司经营现状分析 ......................................... 40 
4.5 主要竞争对手分析 ......................................... 43 
4.5.1 支付宝 ............................................... 43 
4.5.2 财付通 ............................................... 44 
4.5.3 快钱 ................................................. 44 
4.5.4 汇付天下 ............................................. 45 
4.6 产品的成功因素分析 ....................................... 45 
4.7 小结 ..................................................... 47 
5 银联电子支付公司战略分析及策略研究 ................... 48 
5.1 公司竞争环境分析 ......................................... 48 
5.1.1 潜在进入者 ........................................... 48 
5.1.2 供应方议价能力 ....................................... 48 
5.1.3 买方议价能力 ......................................... 49 
5.1.4 现有竞争者的威胁 ..................................... 49 
5.1.5 替代品的威胁 ......................................... 50 
5.2 公司 SWOT 分析 ............................................ 51 
5.2.1 与主要竞争对手的 SWOT 对比分析 ........................ 51 
5.2.2 SWOT 分析总结 ........................................ 53 
5.2.3 SO 策略 .............................................. 56 
5.3 蓝海战略分析 ............................................. 57 
5.4 应对策略研究 ............................................. 58 
5.4.1 支付产品多元化策略 ................................... 58 
5.4.2 业务创新金融化策略 ................................... 59 
5.4.3 市场拓展国际化策略 ................................... 61 
5.4.4 业务系统智能化策略 ................................... 62 
5.4.5 商业模式平台化策略 ................................... 63 
5.4.6 大数据化策略 ......................................... 65 
5.4.7 提升综合运营能力策略 ................................. 65 
5.5 小结 ..................................................... 66 
6 结论与展望 ........................................... 67 
6.1 结论 ..................................................... 67 
6.2 展望 ..................................................... 67 
参考文献 ................................................ 69 



















从被称为“支付元年”的 2005 年算起，整体的市场规模从不足 300 亿，发展到
2013 年超过 5.3 万亿，平均复合增长率超过 100 %。①毫无疑问，第三方支付是



















                                                             






























































































































了战略的五个定义。如图 2.1 所示： 




















略、职能战略三个层次。如图 2.2 所示： 
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